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 For Your Information (FYI) –  

Back To School – Already?! 

When you think of the phrase, “back to school” it can bring up several images – it could bring up 

memories of when you were a youngster, enjoying the summer and all of a sudden faced with the reality 

that school would be starting up again very shortly. 

It could also bring up the parent’s checklist of making sure all the required shots and immunizations are 

in place, enrollment forms completed, paper and pencils purchased, new shoes bought, etc. 

As a business owner it could mean one of two things and that is what I am going to go over.  What are 

those two things? 

1.  Back to school could mean looking at your current programs to see if you have policies in place 

for your employees regarding day care, dependent medical coverage, time off requirements, 

and communication between employees and their supervisor. 

2. The second issue of back to school could be looking at your current tuition policy and how 

supporting your current employees in furthering their education by going back to school can 

enhance your business and help retain some key people. 

So, let’s look at these two issues. 

The first one is probably the issue most employers need to concentrate on to start.  The work/life 

balance is very important to the family worker who needs and wants the job, but also wants to make 

sure their children are in school.  If you can make sure you have good clearly stated policies and 

programs, your employee will be more relaxed and productive at work.  If they feel they have to hide 

what they are doing from you, they will not be as productive and your business may suffer.   

This might be a good time to do an audit of your “back to school” policies and programs.  Do you know 

what types of programs your employees need?  Have you talked to your insurance broker to find out 

what types of insurance in available for a family and how to keep the cost down?  Do your policies 

reflect what you what them to regarding flex time or school visitation?  Some states have specific 

regulations that allow parents time off to attend school functions.  Does your state have such a rule?  Do 



you communicate openly with your employees to let them know you care and are flexible enough to 

work with them on this issue?   

The second part of the issue is providing your own “back to school” for your employees.  It could be as 

simple as adding some specific training that managers might have asked for but you haven’t 

implemented.  Many employees want to increase their effectiveness on the job by taking classes.  

Maybe you can talk to your local community college and see if you can develop a program that will offer 

your employees the education they are looking for at a reasonable price.  It may or may not be feasible 

but you won’t know until you ask.  

Putting together a reimbursement policy will help define what you will offer and what the employee 

must do to participate.  You might start with required training classes or supervision classes and see 

what the response might be.  There are some great on-line courses and training programs.  The bottom 

line is, if your employees know you care enough to help them go back to school, they will probably stay 

with you for a long, long time. 

Therefore, brush off the heat of the summer and get ready for the new school year.  The economy has 

been down, businesses have been slow, but you can turn up the pace by getting a jump start on going 

back to school. 

Lola Kakes 
CEO, EffortlessHR 
520.546.3947 
lola@effortlesshr.com 
www.effortlesshr.com 
 

FROM BUD HANEY'S DESK  

Making the Most of Your Investment 
 
“There is no knowledge that is not power."  
~ Ralph Waldo Emerson 
 
I often hear positive feedback from our clients about individual products they have 
purchased from us.  
 
People are pleased by the accuracy of a particular product or the success they  encounter 
when they use it. That being said, I want to encourage clients not only to look for success in 
one product, but also to consider the power of multiple assessments.   
 
For example, the Profiles Performance Indicator (PPI) and the ProfileXT (PXT) are two of our 
most popular assessments. But did you know that you can maximize your results by 
combining the information that each product provides?   

 
Many of our clients struggle with solutions for selecting and hiring new employees. The PPI 
reveals aspects of an individual's personality that could impact their fit with their manager, 
coworker, team, and job performance. The PXT measures how well an individual fits a 



particular job within an organization. 
 
Imagine how you could improve your hiring process with all of this information in your 
hands at the same time.  Candidates would no longer be selected solely because of their 
resume or their one-on-one interview. Hiring managers could determine a person's capacity 
for a position before ever meeting them face-to-face, and upon meeting the candidate they 
could pose questions based on the individual's personality.   
 
In addition to combining these two best-selling products, have you ever considered using 
the Step One Survey II (SOS) as well? This tool enables managers to determine an 
individual's basic work-related values. After all, wouldn't you like to know that your 
potential new hire has values that align with your company’s values?  
 
Combining products such as the PPI, PXT, and SOS is simple and beneficial. Knowledge is 
power, and using multiple assessments for a single purpose ensures that you are gaining as 
much information as possible so you can make the most informed decision.   
Interested in increasing your knowledge and improving your hiring power? Speak to your 
solutions provider about other assessment combinations that can propel your business 
success!  
 
Sincerely,  
 
Bud Haney, President 
Profiles International 
 

 

Feature Article:  A Team of Assessments 

By: Megan Bullard  

 The majority of organizations use teams of employees to complete objectives. The idea 

behind the team construction is that different people with different strengths, weaknesses 

and viewpoints are more likely to successfully complete a task. If multiple elements 

contribute to an organizations success, why use that method only with teams of employees?   

 You know that one assessment tool can provide you with a great advantage when 

managing the talent within your company, but have you ever considered how multiple 

assessments can work together?   

The image below is the Solutions Matrix. This graph demonstrates which assessments can 

be used together to solve business objectives.   



 

For instance, you may have encountered some trouble with improving sales performance. 

Naturally you would assume that the Profiles Sales Assessment (PSA) would be a great tool 

to start with, but you might not have realized that the Profiles Performance Indicator (PPI) 

and the CheckPoint 360 (CP360) could align with the PSA to give you an all-inclusive 

solution.   

The PSA will give you insight into how well a person fits specific sales jobs, while the PPI can 

show whose personality will impact their job fit. Adding the CP360 to this mix ensures that 

you will also be able to pinpoint any issues there may be with management.   

 Using multiple assessments to solve one problem ensures that you are looking at the issue 

from every possible angle, and that you will be able to easily identify where the problem 

originates. Consider what issues you have been meaning to solve and speak to your service 

provider about possible solutions today! 

 

CASE STUDY: The ProfileXT® and Job Match Pattern Earn an A+ 
The relationship between Profiles International and a university's leaders began in 2003 

when a national director of Profiles with experience in the career college field became 

acquainted with the president of the college. College officials now use the ProfileXT® with 

many positions and in all departments, including academic and career services, student 

services, and financial aid. 



Recent numbers reveal striking results when top managers at the college used PXT to help 

them hire admissions representatives—the sales professionals who amass a vast knowledge 

of how the college can help a student realize success and who translate that to enrollment.  

PXT’s unique job fit pattern has helped them determine which admissions representative 

applicants fit the position best. Using its top performing admissions specialists as models, 

college leaders developed a pattern to determine what skills and competencies the most 

successful workers possess.  

After creating the pattern, managers decided that an 84 percent match of potential 

employees to it would give them the performance success they desired. Adhering to this 

figure has resulted in success. The college projects the annual value of using the PXT’s Job 

Match Pattern with admissions specialists to be more than $700,000. The return on 

investment ratio is 69 to 1.  

College leaders also believe that using the Job Match Pattern helped reduce turnover by six 

admission representatives in 12 months, resulting in an additional savings of more than 

$800,000. That figure factors in the cost of giving a low-performing representative multiple, 

expensive leads each month. 

  IN THE NEWS: Juggling a Multi-Generational Workforce 
Currently the work world is juggling multiple generations that are trying to coexist in the 

workplace. Managers have to find ways of overcoming communication and work style 

obstacles. Forbes recently shared an article that identifies the different working styles that 

belong to three generational groups: The Baby Boomers, Gen X, and Millennials.   

 Each group shows significant differences in the way they conduct business, learning and 

communication.  How can you successfully manage all three groups with different work 

styles at the same time? Assessments can identify similarities and differences between 

workers, so that managers can better understand each employee's needs. Once a manager 

understands what each employee needs to be successful and how they differ from one 

another, simple programs can be installed to ensure that everyone co-exists peacefully.   

 According to the article "Why You Must Network With Your Younger Employees," managers 

should also stay on top of current trends exhibited by the millennial group. Millennials will 

be the primary generation in the workforce within the next decade. This generation's 

communication and business styles will greatly impact the way business is conducted 

worldwide.   

Tell us what you think about managing a multi-generational workforce. 

 
DID YOU KNOW?  
 

 91% of Best-in-Class organizations in Aberdeen's March 2009 study use assessments 

in recruiting.  



 55% of all organizations surveyed indicated they use assessments in both the pre- 

and post-hire.  

 Over 51% of all organizations surveyed report that they have a formal employee 

assessment strategy with clear process definition, documentation of test results, 

stakeholder buy-in and accountability across the organization.  

- Aberdeen 

 

Managing Mankind 
Three Ways to Ensure Employee Utilization  
 
Simply put, innovation is the creation of a new idea, process or thing. It is undeniable that 

innovation played a major role in the creation of the new iPhone 4. The previous iPhone has 

dominated the smart phone market since its creation, and is second now only to iPhone 4.   

 What makes the new iPhone 4 so innovative? Attention to detail. Everything from the 

number of pixels on the screen to the size of the camera lens has been altered so that its 

"better" than the last model. This newest version boasts longer battery life, and incredible 

hardware that does more in less time. Each aspect of the already hottest piece of 

technology on the market has been improved or tweaked to the current standard of 

perfection.   

What if your company could reinvent some of its practices? What if you went from a 2.0 to a 

4.0 version because of your employee's innovation? Well, that’s impossible isn't it? You 

don’t have innovative employees, just dedicated ones, right? Wrong.   

Companies all over America are failing to realize the importance of encouraging innovation 

among employees to boost productivity and enhance outdated business practices. The 

excuse "but it’s the way we have been doing it for years," won't hold any weight in the 

current market. What can you do to ensure that you are capitalizing on employee's 

innovation?   

• Promote open communication  

• Encourage innovative thinking  

• Deny failure, but promote trying until it's right  

The most innovative employees know that they can communicate their ideas directly with a 

manager or business leader. This open communication ensures that the leaders at the top 

have an opportunity to understand every idea coming from those in non-managerial 

positions. Communication promotes a healthy system of checks and balances, and 

encourages employees to problem solve based on their own experiences.   

Do not let employees fail. Simply tell them to try until they get it right. Defining an attempt 

as a failure will inhibit new ideas and solutions because it promotes the idea of "I can't." 



Don't let employees sell themselves short. Encourage them to try until the idea or process is 

effective.   

 The iPhone wasn't built in a day. And several new versions have been created since the 

original prototype hit the market. Encourage your employees to keep an open mind, to seek 

new solutions to old problems, and to communicate their ideas openly with people in 

management positions so that their ideas can become realities. 

Announcements 

Remember the old song, “Summer Time and the Living is Easy”.  I don’t know about you 

but this summer has been busy.  We have so many new features at EffortlessHR that our IT 

department has completed that I don’t know where to start!  

In listening to our clients, we were told they need to track time off.  We just added a whole 

page to the My Employee section where Managers or Administrators can track time off.  The 

parameters of the time tracked is set up in the My Company side so it is customized to your 

company.  This feature will go a long way in helping companies keep on top of the time 

their employees is taking off – be it voluntary or involuntary. 

We are also now tracking State Announcements.  Before the Federal laws and regulations 

were being brought to your attention (and they still will be) but we did not follow State 

issues.  We now have that up and available to you. 

On top of all these additions, we have also added the Hiring Corner.  This is a place on the 

EffortlessHR client dashboard that brings all the hiring tools to your fingertips.  Next up will 

be the Compliance Corner! 

All this is available through the EffortlessHR subscriptions.  If you haven’t checked it out, 

you should.  If you aren’t a client, you can sign up for a FREE 7-day trial.  Hope to see you 

on the web! 


